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Service

Human Resources Services

‘Getting Age Right’ Programme

What Is It?

The EBS ‘Getting Age Right' Programme is designed to help Directors and Senior Managers ensure
that their businesses are able to comply with the new Employment Equality (Age) Regulations. These
regulations make it unlawful to discriminate against workers, employees, job seekers and trainees
because of their age.

Just like other discrimination legislation, age discrimination can be in the form of ‘direct’ or ‘indirect’
discrimination and employees should be protected from ‘harassment’ and ‘victimisation’. However,
unlike the other legislation, the age provisions also have the concept of ‘lawful discrimination’ - a
number of areas that allow employers some specific exemptions, or the opportunity to ‘objectively
justify’ treating people differently. The EBS ‘Getting Age Right' Programme will ensure you are clear
about each of these definitions and that your procedures both deliver real benefits to your business,
and protect it from unjustified claims.

What are the advantages to my organisation?

e Being Legally Compliant: If you get a retirement dismissal wrong, you could leave yourself
open to unfair dismissal and redundancy claims — and if you do not follow the new statutory
procedure the ‘dismissal’ will automatically be considered unfair. Like other discrimination
legislation, you need to be proactive in telling your employees what the rules are. An EBS HR
professional will work with you to ensure that your current documentation meets the
appropriate requirements and help implement communications so that your managers and
employees fully understand your processes.

e Being Consistent and Fair: Fairness at work and good job performance go hand in hand.
Tackling discrimination helps to attract, motivate and retain staff and enhances your reputation
as an employer. Eliminating discrimination helps everyone to have an equal opportunity to
work and to develop their skills — and that can bring significant bottom line benefits for your
business, as it is cheaper to be fair and motivate, than to deal with discrimination cases and a
demotivated workforce.

e Best Fit for Your Organisation: Whilst we are guided by best practice, any solution we
recommend will be designed around the specific needs of your organisation. If you do not
have suitable policies in place, we will never try to shoehorn a standard document or policy
into your organisation; we will always customise such documentation to fit. We will use the
training session to ensure that policies or procedures will work correctly in your environment.

What Is Included?

One of our EBS HR professionals will work with you to review your current policies and procedures for
dealing with:

e Recruitment and Selection
Provision of Benefits

e  Performance Management
e Retirement

Where necessary, we will recommend changes to the documentation and process to ensure
compliance with the regulations.
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Next, we will work with you to prepare a suitable communication programme for you to use with all staff
to ensure that, at an individual level, they know what the new legislation means for them and introduce
them to any new policies and procedures.

You and your managers will then be taken through a half day training session that will cover:

e An overview of the Employment Equality (Age) legislation
e  What constitutes Direct Discrimination
e What constitutes Indirect Discrimination
e What constitutes Harassment or Victimisation
e  What are the lawful Discrimination Provisions
o Objective Justifications
o Possible Maximum Recruitment Age
o Exceptions and Exemptions, i.e. Minimum Wage
o  Genuine Occupational Requirements
e Arun through of your policies and procedures
e Recruitment and Selection
o Advertising
o Selection Criteria
e  Provision of Benefits
o Extra Holiday on Length of Service
o Insurances
e  Performance Management
o Careless Phrases
o  Selection for Promotion
e Retirement
o Fair Dismissal
o Retirement before 65
o Options beyond 65

What Does It Cost?

The tried and tested EBS ‘Getting Age Right’ Programme is offered at a fixed price of £950 + VAT for
companies with 100 employees or less, including the training session for up to 8 delegates. Additional
training sessions can be arranged at a cost of £350 + VAT each.

About EBS Human Resources Services

EBS Human Resources is a specialist area of service from EBS Management Resources, a multi-
disciplinary provider of business support services to companies with 15 - 100 employees. Service
portfolios are provided for the key functions of Human Resources, Occupational Health, Health &
Safety, Marketing, Sales, Financial and General Management. EBS clients cover a wide range of
industries and include Dayla, Bucks Net Services, Nottingham Forest Football Club and Red Door
Communications.

The complete set of Human Resources services includes:

o Level 1 — Platform

° Level 2 — HR Management Support

° Level 3 — Training

° Level 4 — Enhancing Performance

. Level 5 — Strategic Human Resource Management

° Level 6 — Employment Law - Tribunal Case Handling

For more information on this service, please contact us on 01844 211084, or visit our website:
www.ebs-hr.co.uk

Prices given above are correct as of 06/06
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