Human Resources Services

Level 3 - Training Initiatives

What Is It?

The EBS Human Resources ‘Level 3’ service is a series of HR management training initiatives that
provides you and your senior staff with the right skills to get the most out of your employees.

The EBS Training Modules are all based on sound Management and Human Resources principles and
are specifically designed for the needs of small businesses. All EBS Training Modules are aimed at
addressing the practical skills that will add real value to the management of your organisation, and
thereby, leading to increased productivity and profit.

What are the advantages to my organisation?

e Tailored to Your Needs: Unlike some off the peg training courses, each EBS Training
Module is tailored to meet the needs of your organisation. Whether this is to link the
development into your policies of procedures, or to customise the learning outcomes to your
own organisations culture, EBS believe such tailoring will provide you with a product that you
can call your own.

e Access to Qualified Tutors: All of our HR Training Professionals are practising HR
professionals who spend much of their time helping organisations like yours with their people
management issues. They will possess and have used the skills and knowledge contained in
the Training Module and can therefore impart practical examples for everything they train you
on. All of our HR Training Professionals are members of the Chartered Institute of Personnel
and Development, the industry body for Human Resources professionals.
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e Keeping You Up to Date with Employment Legislation: All EBS Training Modules will
ensure that you are made aware of current and relevant employment legislation and provide
you with pragmatic advice about covering legal aspects.

What Is Included?
Each EBS Training Module consists of:
e Briefing meeting to discuss your development needs and understand the business context.
e  Customisation of the Training Module to ensure that it is fit for your business.
e  Preparation of Module Training Material and handouts.
e  Preparation of Appropriate Module Exercises (Full Day only)

e Delivery of Module on site. External venues can be arranged if necessary.

Service

e Preparation of end of module feedback and, if required, a “climate questionnaire” (a specific
employee survey) that can be used to understand any underlying motivational issues.
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What Modules Are Available?
The following modules are currently available:

e Hassle Free Appraisals

e Dealing with Discipline and Grievance Issues
¢ Handling Redundancies

e Change Management

e Introducing a Line Management Structure

e Unfair Discrimination, and How to Avoid it

e  Employment Law for Small Businesses

What Does It Cost?

Each module can be run as either a half day or full day — the full day version will include a number of
exercises for delegates, and allows for greater discussion on each learning point.

Up to 8 delegates can normally be accommodated on each module.

Half Day Module £550
Full Day Module £950
On site Implementation £110 per hour

Prices exclude consultants travel and VAT

About EBS Human Resources Services

EBS Human Resources is a specialist area of service from EBS Management Resources, a multi-
disciplinary provider of business support services to companies with 15 - 100 employees. Service
portfolios are provided for the key functions of Human Resources, Occupational Health, Marketing,
Sales and General Management. EBS clients cover a wide range of industries and include Dayla,
Bucks Net Services, Nottingham Forest Football Club and Red Door Communications.

The complete set of EBS Human Resources services includes:

e Level 1 — HR Platform

e Level2-HR On Call

e Level 3 - Training

e Level 4 — Enhancing Performance

e Level 5 — Strategic Human Resource Management

e Level 6 — Employment Law - Tribunal Case Handling

For more information on this service, please contact us on 01844 211084, or visit our website:
www.ebs-hr.co.uk
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Prices given above are correct as of 03/07
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